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5 Red Flags Your Host Agency Is Holding You Back

Home
e Blog

Youa??ve built your book of business. You know your clients, you know your suppliers, and youa??re
good at what you do. So why does it feel like youa??re working harder every year and keeping less?

Sometimes the problem isna??t your business. Ita??s your host.

Most advisors stay with an underperforming host agency far longer than they should, usually because
switching feels disruptive, or because theya??ve simply gotten used to the friction. But a??used to ita?e
isna??t the same as a??well supported.a?« Here are five red flags worth taking seriously.

1. You wait days for support

When a clienta??s trip is falling apart.at 4 p.m. on a Friday, a??weé&??ll respond within 24??3 business
daysa?e is not support; ita??s a liability.

Large hosts with thousands of agents often run on low supportratios: more agents per support staff
means slower replies, generic answers, and no one who actually knows your business. If your
a??support teama?e is a chatbot and a queue, thata??s a red flag.

What good looks like: A high support staff-to-agent ratio with real humans who recognize your name
and know how you work. At Travel Masters, hands-on support from our Vancouver-based HQ team is
the core of the model, not an add-on tier you pay extra for.

2. Fees keep appearing after youa??ve signed

The monthly fee looked reasonable when you joined. Then came the tech fee. The transaction fee. The
training fee.

If you need a spreadsheet to figure out what your host actually costs you, the pricing isna??t
transparent; itad??s designed not to be.

What good looks like: Clear, upfront pricing with no hidden charges, and no long-term contract locking
you in. If a host is confident in its value, it doesna??t need fine print to keep you.

3. Your commission split shrinks in practice

A headline split means nothing if ita??s quietly eroded by supplier-based changes, processing charges,
or tiers that only top producers ever reach. Some hosts advertise one number and pay out another.

What good looks like: High commissions you keep, with no supplier-based deductions eating into
them, and access to preferred supplier rates through a top-tier consortium. As an Ensemble member,
Travel Masters advisors earn strong commissions on bookings with preferred partners, and the math
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you see is the math you get.

4. Slow, unpredictable commission payouts

You did the work months ago. The client travelled. The supplier paid. So wherea??s your money?

Payout speed is one of the clearest signals of how a host treats its agents. If tracking down your own
commissions has become a part-time job, your host is holding your cash flow hostage.

What good looks like: Consistent, predictable payouts and a support team that answers commission
guestions quickly, because they know your file, not just your agent ID.

5. Youa??re anumber, not a name

Some hosts recruit at volume: sign up thousands of agents, collect the fees, and let attrition sort it out.
The signs are easy to spot: no one checks in, a??communitya?e means a Facebook group nobody
moderates, and recognition goes only to the same handful of mega-producers.

What good looks like: A collaborative communhity-where agents actually know each other, company

events, peer connection, and real recognition. When.your'hest celebrates your growth, you grow faster.
Since 1998, that family feel has been the reason agents stay.

Noticed a few red flags? Herea??s the good
news.

Switching hosts is easier than most advisors think, especially with a team that has helped experienced
agents (including former storefront owners) transition their entire book of business smoothly.

Book a call with our team, ask us the hard questions: payouts, splits, support ratios, all of it, and see
how the answers compare to what youa??re getting now.

Book a Discovery Call

FAQ

How do | know if | should switch host agencies?

If youa??re regularly waiting days for support, losing income to fees you didna??t expect, or chasing
your own commission payouts, your host agency may be limiting your growth. Compare what youa??re
paying and receiving against at least two other hosts once a year.

Is it hard to switch host agencies in Canada?
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Ita??s usually simpler than agents expect. With the right onboarding support, most advisors transition
their client base and supplier relationships within weeks. Travel Masters has helped agents, including
former brick-and-mortar agency owners and their team, move their business over smoothly.

Can | take my clients with me when | leave a host agency?

In most independent contractor arrangements, your clients belong to you a?? but check your current
contract for non-solicitation or ownership clauses before making a move.

What should | ask a host agency before joining?

Ask about the support staff-to-agent ratio, all fees (monthly, annual, transaction, and tech), how and
when commissions are paid, contract length and exit terms, and what training and consortium access
are included.
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Contact Us

(604) 659 4150

careers@travelmasters.ca

Head Office

9.00 AM 4?? 5.00 PM PST

MON a?? FRI

800 4?7 525 West 8th Ave. Office 725 Vancouver, BC V5Z 1C6
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