COMPANY NAME
Address | Phone | Link | Email

Description

1
Travel

e Home

e Why us

e Our Offerings
e About Us

e Blog

e Contact

e Get Started

Travel

y A

Page 1
Footer Tagline


https://travelmasters.ca/
https://travelmasters.ca/
https://travelmasters.ca/join-us/
https://travelmasters.ca/why-us/
https://travelmasters.ca/our-offerings/
https://travelmasters.ca/about-us/
https://travelmasters.ca/travel-agent-blog/
https://travelmasters.ca/contact/
https://travelmasters.ca/get-started/
https://travelmasters.ca

COMPANY NAME
Address | Phone | Link | Email

5 Things to Keep in Mind When Switching
to a New Host Agency
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Thinking about switching host agencies? Herea??s what you need to know

If youa??re a travel agent considering switching to a new host agency, youa??re not alone. Many
agents make the move to find better support, higher commissions, and a community that aligns with
their business goals. But switching host agencies isna??t just about jumping shipa??ita??s about
making an informed decision that benefits your future.

In this guide, wea??ll walk you through everything you need to know, from why agents switch, to how to
make the transition as smeoth.as possible.

Why Travel Agents Switch HOSt Agencies

There are plenty of reasons why independent travel agents decide toleave their current host agency.
Here are some of the most common:

1. Lower Commissions or Hidden Fees

Many host agencies promise high commissions, but once you sign up, you realize that fees and
deductions eat into your earnings. If your commissions arena??t meeting your expectations, it might be
time to find an agency with a better pay structure.

2.Lack of Support and Training

Does your current host agency offer the training and resources you need to grow? A lack of ongoing
education, weak support, and limited marketing assistance can make your job much harder.

3.Poor Technology and Booking Systems

A host agency should provide top-tier tools and technology to streamline your workflow. If youa??re
struggling with outdated systems, slow booking platforms, or a lack of integration with key suppliers,
ita??s worth considering an upgrade.

4.Not Feeling Valued

If you feel like just another number rather than a valued partner, it could be a sign that your host agency
isna??t prioritizing its agents. A strong community and supportive leadership make a huge difference in
your success.

5.Limited Supplier Access
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Some host agencies restrict access to preferred suppliers, making it harder to offer the best options to
your clients. If this is limiting your business growth, finding an agency with stronger supplier
relationships might be the answer.

What to Look for in a New Host Agency

Before making the switch, ita??s crucial to evaluate what your next host agency can offer. Here are
some key factors to consider:

1.Commission Structure

Look for a host agency with a transparent commission model. Some agencies offer up to 95%
commissions but charge monthly fees, while others take a percentage but provide additional perks like
marketing support.

2.Training and Mentorship

A great host agency should‘provide ongoing training, webinars, and mentorship opportunities. This is
especially important if youa??re looking to grow your business and stay ahead in the industry.

3.Booking and CRM Technology

Ensure that your new host agency provides modern booking platforms, customer relationship
management (CRM) software, and automation tools to help you manage clients efficiently.

4.Reputation and Reviews

Check online reviews, testimonials, and industry awards. What do other travel agents say about the
host agency? A reputable agency will have positive feedback and a track record of supporting its
agents.

5.Marketing Support

Marketing can be a game-changer for independent travel agents. Some host agencies offer branded
websites, social media assistance, and email marketing campaigns to help you attract more clients.

6.Fees and Contracts

Make sure you understand all costs involved. Are there monthly fees, startup costs, or contract
restrictions? Read the fine print before making a decision.

Steps to Switch to a New Host Agency

Once youa??ve found the right agency, ita??s time to make the switch. Follow these steps to ensure a
smooth transition.
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STEP

Notify Your Current Host Agency

Check your contract to understand your obligations. Some host agencies require a 30-day notice, while
others may have non-compete clauses. Ita??s best to part ways professionally.
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STEP

Secure Your Client Data

Before leaving, back up all client information, booking details, and financial records. If your current host
agency controls your client database, ensure you have access to the necessary information.
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STEP

Apply to Your New Host Agency

Most host agencies have a simple application process. You may need to provide proof of experience,
commission history, or certifications. Once approved, youa??ll receive onboarding details.
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STEP

Transfer Your Bookings

Some bookings can be transferred to your new agency, while others may need to remain under the old
host until completed. Communicate with suppliers to understand the process.
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STEP

Update Your Branding and Marketing

Update your website, social media profiles, and business cards to reflect your new partnership. Inform
clients about your move and reassure them that their bookings are in good hands.
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STEP

Take Advantage of Onboarding Support

Many host agencies offer training and support to help new agents get started. Take advantage of these
resources to ensure a successful transition.

At Travel Masters, we ensure that the process of switching host agencies is smooth and stress-free.
Our dedicated support team will guide you through every step, from transferring bookings to setting up
your marketing. We make it easy so you can focus on what you do besta??selling travel and serving
your clients!
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Common Concerns When Switching Host Agencies

Will | Lose My Clients?

No! Your clients book with you because they trust you, not your host agency. As long as you
communicate the transition clearly, they will continue to book through you.

What Happens to My Existing Bookings?

This depends on your current agencya??s policies. Some bookings can be transferred, while others
may need to stay with your old host until travel is complete.

Is It Difficult to Switch?

Not at all. A well-organized transition plan will ensure a smooth move. Most agents find that switching to
a better host agency is worth the effort.

Will My Commission Change?

That depends on the new agency. Many agents switch because they want higher commissions, so
make sure you choose a host that offers a strong compensation package.

Final Thoughts: Is Switching Host Agencies Worth It?

Absolutely! If your current host agency isna??t meeting your needs, making the switch can lead to
better earnings, more support, and greater business growth.

Take your time, do your research, and choose a host agency that aligns with your goals. The right
agency will empower you to succeed and thrive in the travel industry.

At Travel Masters, we are committed to providing our agents with top commissions, cutting-edge
technology, personalized support, and a family-like community. If youa??re ready to make the switch,
weéa??d love to chat and show you how we can help your business thrive.

Are you considering switching to a new host agency?

Leta??s Connect!
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(877) 211 1411

careers@travelmasters.ca

Head Office

9.00 AM 4?? 5.00 PM PST

MON &?? FRI

400-22 East 5th Ave, Vancouver, BC V5T 1G8
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