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What Does a Host Agency Actually Do?

Home
Blog

If youâ??re exploring a career as an independent travel agent in Canada, youâ??ve probably run into
the term â??host agencyâ?• a dozen times already â?? usually with the vague explanation that you
â??work underâ?• one.

But what does that actually mean day-to-day? What is your host doing behind the scenes while
youâ??re building client relationships and planning trips?

The short answer

A host agency is the licensed, accredited business that independent travel agents operate under.
Instead of every agent registering their own agency, carrying their own supplier contracts, and building
their own back office from scratch, agents affiliate with a host that already has all of it in place.

The vast majority of independent travel agents in Canada work this way â?? and once you see
everything the host side involves, itâ??s easy to understand why.

What your host handles behind the scenes

1. Licensing and accreditation

To legally sell travel in British Columbia, a business needs to be registered with Consumer Protection
BC â?? and suppliers wonâ??t pay commission to just anyone. Industry accreditation (like IATA/TIDS
numbers) is what lets an agency book with airlines, cruise lines, and tour operators and get recognized
for it.

Getting and maintaining all of this as a solo agent is expensive and administratively heavy. Under a
host, you operate under the hostâ??s registration and accreditation from day one. (Travel Masters is
BC registered â?? REG #3256 â?? and has held that ground since 1994.)

2. Supplier relationships and contracts

Every cruise line, tour operator, and hotel program you want to sell requires a commercial relationship.
Hosts maintain those contracts across dozens of suppliers, which means you can sell a Rocky
Mountaineer package, a river cruise, and an all-inclusive in the same week without personally
negotiating a single agreement.

Established hosts also carry preferred-supplier status that individual agents canâ??t reach alone â??
which brings us to consortiums.
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3. Consortium membership

This is one of the least understood and most valuable pieces. Consortiums are large networks that pool
the buying power of many agencies to negotiate better supplier terms, exclusive amenities, and
marketing programs.

Travel Masters is part of the Ensemble consortium, which means our independent agents can offer
clients perks and access that a solo agent simply canâ??t get â?? things like exclusive amenities on
cruises and hotel programs that make your offer more competitive, at no extra effort on your part.

4. Commission processing

When a supplier pays commission on your booking, someone has to track it, chase it when itâ??s late,
reconcile it, and pay it out. Hosts run that entire back office. You book; the host makes sure the money
arrives and gets to you â?? instead of you spending your evenings auditing supplier statements.

5. Errors and omissions coverage

Travel is a business of details, and details occasionally go wrong. Operating under a host typically
means operating under professional liability coverage â?? protection that would be costly and confusing
to arrange on your own.

6. Training and mentorship

Good hosts invest in making their agents better: supplier training, sales coaching, marketing guidance,
and a community of experienced agents whoâ??ve seen every situation before. For new agents
especially, this is often the difference between a first year that builds momentum and one that stalls.

7. Tools and technology

Booking platforms, CRM and client management tools, marketing resources, a professional email
address that doesnâ??t end in @gmail.com â?? hosts provide the working infrastructure of a modern
travel business so you donâ??t have to assemble it yourself.

So what do you do?

Everything client-facing â?? and thatâ??s the point. You find and build relationships with clients, design
their trips, make the bookings, and deliver the kind of service that earns referrals. The host model exists
so that the person selling travel can spend their time actually selling travel.

Think of it like this: you run the business; your host runs the machinery underneath it.

Is a host agency the same as an employer?
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No â?? and this distinction matters. As an independent agent under a host, youâ??re running your own
business: your clients, your brand, your schedule, your niche. The host is your infrastructure partner,
not your boss.

If youâ??re currently an agency employee weighing the leap, weâ??ve written a full guide on
transitioning from travel agent employee to independent contractor.

How do you know if a host is a good one?

Not all hosts deliver equally on the list above. Some are technology-first with little human support; some
are massive networks where youâ??re a number; some are lean operations missing key pieces. When
youâ??re comparing, look at how long theyâ??ve been operating, what consortium they belong to, what
support looks like when something goes wrong, and whether you can talk to a real person.

Weâ??ve covered the warning signs in 5 Red Flags Your Host Agency Is Holding You Back â?? worth
a read before you sign anything.

The bottom line

A host agency handles the licensing, supplier contracts, consortium access, back office, coverage,
training, and technology that make an independent travel business possible â?? so you can focus on
clients and trips.

Want to see what that looks like in practice?
Travel Masters has been Western Canadaâ??s host agency for independent travel agents since 1994,
backed by the Ensemble consortium and a team that picks up the phone. Get in touch, and weâ??ll
walk you through exactly how we support our agents.
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Contact Us

(604) 659 4150 

careers@travelmasters.ca 

Head Office

9.00 AM â?? 5.00 PM PST 

MON â?? FRI 

800 â?? 525 West 8th Ave. Office 725 Vancouver, BC V5Z 1C6 
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