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In the ever-evolving world of travel, a significant shift is underway: top-performing travel agents are
increasingly stepping away from big-box host agencies and moving toward boutique-sized alternatives.

The allure? Personalized support, more autonomy, and deeper connectionsa??not just with clients, but
with the host agency itself.

These boutique-style hosts offer a refreshing and modern approach. They prioritize quality over
guantity, allowing agents to focus on creating tailored, meaningful experiences for travellers who are no
longer interested in cookie=cutter vacations.

Leta??s explore whata??s driving this transformationa??and why more agents are seeking out a host
agency that finally feels like the right fit.

Understanding Big-Box Host Agencies

Big-box host agencies have long played a dominant role in the travel industry. With vast supplier
networks, brand recognition, and structured systems, theya??ve been a popular option for agents
starting out or looking for a full suite of back-end support.

But bigger doesna??t always mean better.

As these agencies grow, so does the bureaucracy. Many agents report feeling like just another
numbera??lost in the shuffle, waiting on slow responses, and stuck navigating impersonal systems that
werena??t built with their specific business goals in mind.

Key drawbacks often include:

A lack of personalized, one-on-one support

Generic marketing tools that dona??t help agents stand out
Lower commission splits, plus platform or annual fees
Inflexibility with branding or specialization

Long wait times to resolve issues or speak with real people
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While these systems may work for some, an increasing number of seasoned agents are realizing:
theya??ve outgrown the model.

The Rise of Boutigue Host Agencies

Enter the boutique host agencya??smaller, more agile, and deeply supportive of the agent as a
business owner, not just a booking engine.

These modern host agencies are designed to elevate the agent experience by offering:

e Higher commission splits (often 704??90%)

¢ No hidden or annualfees

¢ Direct access to real support-staff'and mentors
e More freedom to run your business.your way

e A tight-knit community of fellow professionals

Boutique hosts understand that agents arena??t looking to just survive in this
industrya??theya??re looking to thrive. Whether youa??re a solo advisor who values
autonomy or a travel entrepreneur growing your own brand, these hosts provide the
infrastructure without the corporate red tape.

What Agents Are Saying

Agents whoa??ve made the switch often describe the experience as a??liberating.a?« They no longer
feel stuck in outdated systems or limited by rigid policies. Instead, theya??re building their business
with more intention, creativity, and confidence.

Common feedback includes:

a??l finally feel like | have a partnera??not just a portal.a?e
a??The support is real. [a??m not waiting days to get help anymore.a?e
a??1 kept more of my income and gained more control over my brand.a?e

[tA??s not about burning bridges or throwing shade at the big-box giants. 1ta??s about choosing a host
agency that evolves with you, not against you.

Is It Time to Reassess Your Host Agency?
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If youa??ve ever felt uninspired, unsupported, or unsure whether your current host is still aligned with
your goalsa??youa??re not alone. The travel industry has changed, and so have the needs of modern
agents.

Thata??s why more professionals are quietly (and confidently) walking away from legacy systems and
stepping into partnerships that offer more value, more freedom, and more heatrt.

A Thoughtful Next Step

This isna??t a dramatic goodbyea??ita??s a thoughtful shift. A chance to work smarter, not harder. To
grow with purpose, and finally feel aligned with a host agency that shares your vision.

Ready to explore what a boutique-style host
can offer?

Wea??d love to connect. No pressure, no pushy sales:pitcha??just an honest conversation about
where you are and where youa??d like to go.

Get Started
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Contact Us

(604) 659 4150

(877) 211 1411

careers@travelmasters.ca

Head Office

9.00 AM 4?? 5.00 PM PST

MON a?? FRI

400-22 East 5th Ave, Vancouver, BC V5T 1G8
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